




Despite the socioeconomic and political upheavals of the COVID-19 pandemic, M.K. Real Estate

Development Public Company Limited has conducted business uninterruptedly since the first wave hit, back in

2020. With rising and falling infection rates, changing public health policies, and emerging variants, the pandemic

will continue to impact the company’s business operations and revenue for the foreseeable future.

 Anticipating continued uncertainty and economic volatility ahead, we have modified our business plans by

taking the initiatives to open new and additional income streams through the expansion of our rental properties

which offer a variety of industrial warehouse services, both for sale and rent. Furthermore, we have now fully

entered into a business that provides holistic medicine and wellness services under the RAKxa project - a

collaboration with Bumrungrad International Hospital and Minor International Public Company Limited. Ultimately,

all the above initiatives will play a major role in MK’s mission to achieve its objective of a sustainable growth going

forward.

 Above all, we have strived to ensure that our services meet our customer’s needs and maintain the highest

industry standards, so that we can remain competitive and fully prepared to continue operating profitably once

COVID-19 becomes just an endemic. Specifically, we have diversified our products, services, and expanded our

business segments to ensure that the company does not solely rely on residential property income.

 On behalf of the Board of Directors and management team at M.K. Real Estate Development Public

Company Limited, I would like to extend my sincere gratitude to our shareholders, investors, financial institutions,

and supporters for their continued trust and support in the company. Rest assured that all levels of our organization

are committed to doing their absolute best to continue generating income and achieving sustainable and strong

growth over the long term.

Suthep Wongvorazathe  

Chairman



 2021 was another challenging year in terms of business operations for management and all staff members

due to economic fluctuations and the ongoing outbreak of COVID-19, which causes economic, social and

environmental impacts globally.

 M.K. Real Estate Development Public Company Limited has adjusted and developed business strategies to

address this situation. Development of residential real estate continues to be affected by negative factors brought

on by the COVID-19 pandemic and economic conditions, which impact income of the Company’s main customer

segment. Meanwhile financial institutions are tightening lending standards and we are facing more intense

competition in the industry.

 Therefore, in 2022 the Company will hold off on launching new residential projects and focus instead on

selling unsold units and managing inventory to ensure suitability for sale, to mitigate risk from economic

uncertainty. We will implement sales promotions to provide incentives to buyers and do more online marketing

communications to reach all groups of customers and meet the current lifestyle needs.

 Service & recurring income has continued to grow in line with our five-year business plan that aims to

expand rental and services, part of our diversification strategy. This year, the business of plants and warehouses

for rent operated by Prospect Development Company Limited is growing strong and only minimally impacted by

the COVID-19 situation, with six new projects launched in three strategic locations in the country. At present, areas

available for rent for the purpose of operating plants and warehouses amount to approximately 400,000 square

meters, with a satisfactory occupancy rate of over 90%. In addition, areas currently under development for the

same purpose amount to 470,000 square meters. Furthermore, Prospect Logistics and Industrial Leasehold Real

Estate Investment Trust (REIT) was successfully established in the past year. Prospect Development Company

Limited received cash flows and profits from the sale of lands for development and put them in the REIT. As for our

golf course business, despite the COVID-19 outbreak and related measures announced by the government to

control its spread since the start of the year, the Floral Ville Golf & Country Club was able to generate satisfactory

revenues. In the fourth quarter of 2021, it generated revenue of 30.83 million baht, the highest amount compared to

the same quarter of previous years.

 Regarding our wellness business, i.e., the RAKxa project, Asia’s first fully integrated holistic wellness center,

2021 was an extremely challenging year thanks to the third and fourth waves of the COVID-19 outbreak, which

forced the center to suspend operations in July and August. Positive signs started to emerge in the fourth quarter

after the government announced the reopening of borders, enabling health tourism to head towards recovery. In

December, the occupancy rate in the RAKxa project stood at 18% and income from foreign tourists using the

center’s services amounted to 19% of total revenues in the fourth quarter. However, the COVID-19 crisis was an

important factor that raised consumers’ interest in wellness and health consciousness; as a result, there is indeed a

positive outlook for the wellness business. The Company is highly confident in the potential for growth of this

business and plans to launch, in 2022, another wellness business in Suan Sam Pran. It is also currently working on

expanding a healthcare business with its partner, Bumrungrad International Hospital.



 In addition to steering business through this tough time, the Company recognizes the importance of caring

for society, communities and the environment. It has supported the setting up of community isolation centers,

provided hospitals in need of medical supplies with ventilators to help reduce the fatality rate among COVID-19

patients, and – with the support of all staff members, both physical and mental – collected used paper boxes to

make field hospital beds and plastic water bottles to be upcycled into personal protective equipment (PPE) and

donated to various organizations that needed them. Moreover, the Company ensured that all of its employees are

vaccinated, an essential measure that allowed the Company to continue operating in these challenging

circumstances. To this end, it was allocated Sinopharm vaccines from the Chulabhorn Royal Academy, which were

also offered to family members and relatives of its employees, charities, underprivileged people, partners and

foreign workers.

 Despite challenges on so many fronts over the past year, the Company was able to handle the situation well

and achieved goals in its business plan due to its five-year sustainability development roadmap. Going forward in

2022, the Company will continue to build on the successes from this foundation that seeks to expand business

segments with fixed income, with strong confidence in the support from strong operating results from Prospect

Development Company Limited and positive growth signs of the RAKxa Wellness Center, which is a long-term

strategy for generating recurring income. In addition, the Company plans to sell lands that are not in the short-term

development plan in order to expand current businesses and create a strong and sustainable growth.

Mr. Vorasit  Pokachaiyapat

Chief Executive Officer  
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